Introduction: For people whose chronic condition results in an acute episode requiring treatment at a hospital, the development of an effective care plan is complicated by the segregation of service providers in Australia's complex multi layered health system. As with most complex systems, the incentive structure is a key driver of behaviour. Changes to the mix of incentives can produce desired results or unintended consequences, as such, there is considerable interest in the use of incentives to influence the provision of services and outcomes for people with chronic conditions. However, in order to frame potential changes, an evaluation of the interactions between the current suite of incentives (particularly government funding) is required to better understand the nature of the problem. This research explores the impact of incentives upon integration for patients with chronic conditions.
